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KOPRIVNICA

Introduction1

Koprivnica (Croatia)
Koprivnica is a small city in north-western Croatia, just over one hour from the 
capital of Zagreb. 

The city proper has about 31,000 inhabitants, but the Koprivnica community 
extends to the larger administrative area, which boasts 50,000 inhabitants. 
While this includes an urban centre, 20% of the larger Koprivnica community 
lives in suburban or purely rural areas. 

Mobility in Koprivnica today
Koprivnica is known as Croatia’s cycling city, and even features sculptures of 
bikes around the city. It has the most cycling lanes per capita in the country, and 
has a fully functional bike-sharing system, which was launched back in 2015. 

The bike-sharing system is entirely free to use, fully integrated into the larger 
public transport system, owned by the City of Koprivnica, and operated by the 
municipal utility company. It features eight bike stations – one for e-bikes and 
seven for conventional bikes.

Its bicycles are just one part of Koprivnica’s public transport system. The city’s 
public bus system was established in 2017, and is also free of charge, city-
owned, and operated by the municipal utility. It currently includes two fully 
electric buses.

Koprivnica is one of the smaller Croatian cities to have a fully functional public 
transport system, and was among the first to make use of electric vehicles in 
this system.

The challenge
The mixed urban-rural nature of the community poses major sustainable mobility 
challenges, namely: ensuring good connectivity, and that everyone has access 
to the same quality of transport.

In 2021, an agreement was signed between the City of Koprivnica and nine 
surrounding municipalities to form the “Wider Urban (Rural) Area” of the City of 
Koprivnica (WURA). The administrations that make up this area aim to improve 
connectivity across the WURA, and to establish more cohesion amongst their 
strategies and actions. While transport is an important part of this work, actions 
will extend to a variety of social and economic topics.

Fast Facts
The city centre hosts 
several large, international 
companies that employ much 
of the wider community.

Koprivnica has well-
developed educational 
infrastructure, including the 
youngest Croatian university, 
University North.

“As a small city, our 
public bike system is  
an essential part of  
our public transport 
system.”
Nebojša Kalanj,  
City of Koprivnica

“Having an operator 
that is not profit- 
driven allows us to  
keep costs to a 
minimum, limiting  
strain on the  
city budget.”
Nebojša Kalanj,  
City of Koprivnica
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Koprivnica and CIVITAS2

“Many of the activities 
that we have in the 
City of Koprivnica 
could not be possible to 
implement without the 
help of the CIVINET and 
the CIVITAS Initiative.”
Nebojša Kalanj,  
City of Koprivnica

CIVITAS DYN@MO
Participating in the CIVITAS DYN@MO project from 2012–2016 was a pivotal 
moment for Koprivnica. This was one of the first major projects that the city 
took on, opened many doors, and has long-lasting impacts.

DYN@MO included two “learning cities” – one of which was Koprivnica – and 
two “leading cities”. It enabled Koprivnica to fund and implement six mobility 
measures: 

1. Develop and adopt a SUMP
Koprivnica’s SUMP was created from 2013–2015. In 2013, SUMPs were a 
relative unknown in Croatia, so the city began by meeting with experts from 
neighbouring countries. The same year, they analysed existing transport and 
mobility documents and identified priorities and barriers, before beginning to 
develop the SUMP document in 2014. By April 2015, the SUMP was finalised, 
and it was adopted by the City Council of the City of Koprivnica in July 2015.

2. Develop a zero-CO2 part of the university campus
This measure successfully made a dedicated area of the local university 
campus exclusive to pedestrians and non-fossil fuel vehicles. As part of this 
effort, Koprivnica furthermore implemented an e-bike sharing system only for 
University North students.

3. Develop a public transport system
Prior to DYN@MO, Koprivnica had no organised public transport – in other words, they were “starting from 
scratch”. Through this measure, the city developed documents, strategies and studies to establish a strong 
base from which to launch a public transport system.

From the very beginning of this process, the city put a focus on e-mobility. For example, all lines had to be 
planned and designed to be able to accommodate e-buses. And, this measure included developing plans 
for city-wide fast charging infrastructure. 

The long-term impacts of planning a public transport system and charging infrastructure have been great!

4. Develop a university curriculum in sustainable mobility
Due to the uniqueness and widespread success of this measure, it is explored in detail in section
4. Measure in the Spotlight.

Learn more about the local 
CIVITAS National Network: 
CIVINET  
Slovenia-Croatia-CEE
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5. Launch municipal electric car sharing
As part of DYN@MO, the City of Koprivnica purchased e-vehicles – five fully 
electric, one hybrid, and one plug-in hybrid – for a car-sharing system used by 
the city administration and city budget users. This was one of the first such 
systems in Croatia, and was highly successful. It has been said to have “broken 
the barrier” for e-vehicles, making it clear to the city and its staff that e-vehicles 
are usable and a good fit.

6. Set the city up for zero-emission public transport
Even years before the public bus system would launch, Koprivnica was setting 
itself up to be able to host a zero-emission public transport system. In 2015, 
the city purchased two Croatian-made, fully electric buses with fast charging 
capabilities. These vehicles were prohibitively expensive for the city, and their 
procurement was only possible thanks to its involvement in DYN@MO.

Reflections five years on
Today, more than five years since the conclusion of the CIVITAS DYN@MO project, the long-lasting impacts 
of the project are apparent.

Perhaps most notably, Koprivnica’s public transport system is a direct result of DYN@MO. Furthermore, it 
is still one of the few in Croatia to use e-vehicles. The project helped build local capacity – particularly of the 
municipal utility – to operate an e-vehicle public transport system. Furthermore, it was within the scope of 
DYN@MO that Koprivnica set up its fast charging infrastructure for public and private vehicles, which has 
encouraged residents to purchase e-vehicles.

Additional long-lasting impacts of DYN@MO stem from the fact that this was the first large project that the 
city took on. DYN@MO increased city staff capacity, and facilitated the city bringing in talented new hires. 
The project gathered peer knowledge and outside experiences, which was invaluable for a small city like 
Koprivnica. 

As a result of its new capacities, the City of Koprivnica went on to be part of a number of subsequent 
projects, whose work directly builds on the measures established during DYN@MO. This includes LOW-
CARB, CIVITAS PROSPERITY, EvCC, E-Mob, and Dynaxibility4CE.

Reflecting on DYN@MO also sheds light on one measure that has faced challenges – namely the city’s SUMP. 
Preparing the SUMP was immensely valuable. However, while it was adopted by the City Council, the state 
and its responsible bodies, including the Ministry of Transport, do not recognise the plan. As such, there are 
no state incentives regarding SUMPs, related legal documents, or funding for SUMP implementation. This has 
led to reduced interest from local political stakeholders. The City of Koprivnica is hopeful that this may change 
in the coming years, especially given supportive EU regulations around SUMPs.

For more DYN@MO resources

DYN@MO PROJECT VIDEO   DYN@MO FINAL BROCHURE

 INTERVIEW

Watch our interview with Nebojša Kalanj 
about mobility in Koprivnica,  

and DYN@MO’s impact.
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https://www.interreg-central.eu/Content.Node/LOW-CARB.html
https://civitas.eu/projects/prosperity
http://www.huhr-cbc.com/en/foundend-projects/199
https://www.interregeurope.eu/e-mob/
https://www.interreg-central.eu/Content.Node/Dynaxibility4CE.html
https://www.youtube.com/watch?v=WBkDxbBUdnw
https://youtu.be/WBkDxbBUdnw
https://civitas.eu/resources/dynmo-final-brochure
https://civitas.eu/resources/dynmo-final-brochure
https://youtu.be/i9zcLT3MkQc


Koprivnica’s mobility evolution3

TIMELINE

2007:
Won the EUROPEANMOBILITYWEEK Award for its projects to support modal shift, including 
“Streets for People” (2007-2009), which aimed to make the city accessible for all

2008:
Adopted a Local Agenda 21, which includes a focus on sustainable mobility

2009-2012:
Joined Intelligent Energy Europe project called Active Access to promote sustainable means of transport

2011:
Adopted the “Bold New Face of Koprivnica” strategy document, which includes ambitious green proposals

2012:
Officially began CIVITAS DYN@MO

2013:
Won EU Sustainable Energy Week’s “ManagEnergy” award in 
recognition of its “Bold New Face of Koprivnica” strategy

2015:
Produced final SUMP document (April), which was adopted by the  
City Council (July)

2013:
Began process of SUMP creation

2017:
Established its public bus system 

2015:
Established its public bike system 

2017:
Launched graduate programme in Sustainable Mobility & Logistics 
at the University North

“I want to congratulate 
the City of Koprivnica 
who have already 
shown interest in 
investing in new 
solutions, and rolling 
out public transit and 
bike sharing systems 
with urban-rural 
connectivity in mind. 
I encourage them to 
maintain this openness 
to new solutions. And, 
for all such regions, pay 
attention to the needs 
and ideas of  
local people.”
Tobias Kuttler,  
TU Munich & University of Hamburg

2021:
Established the Wider Urban (Rural) Area of Koprivnica, made up 
of the City of Koprivnica and nine neighbouring municipalities
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The rest of the timeline: the future of mobility
The establishment of the WURA in Koprivnica in 2021 opens up the possibility of accessing EU funds to 
support measures for the larger administrative region. In the scope of the LOW-CARB project, Koprivnica 
refined ideas for future projects, and developed all supporting documents necessary to move this work 
forward.

In sum, Koprivnica plans to expand its public transport system (buses and bike-sharing) to its suburban 
and rural regions, making use of e-vehicles in this expansion. More specifically, Koprivnica aims to:

• Introduce new bus lines and purchase new e-buses to service these lines

• Expand the bike-sharing system, including purchasing new 
conventional and e-bikes; most new stations will be located close to 
bus and train connections to support intermodality.

• Improve mobility infrastructure, including establishing new cycling 
lanes – this will address the fact that, at present, cycling lanes in each 
municipality are not always connected, leading to “missing links” that 
deter people.

• Define a management structure that will enable this newly 
expanded system to function smoothly – this will be aided by the fact 
that all municipalities that are part of the WURA are co-owners of the 
municipal utility company (which acts as the operator of the public 
transport system).

“In the [EU’s] new 
Vision for Rural Areas 
in Europe, special 
attention is put on 
connectivity, namely 
connecting urban, peri-
urban and rural areas.”
Lidija Pavić-Rogošić,  
ODRAZ- Sustainable Community 
Development, Secretariat of the 
CIVINET Slovenia-Croatia-SEE

 INTERVIEW

Watch our interview with  
Lidija Pavić-Rogošić about the  
CIVINET Slovenia-Croatia-CEE.
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Current Planned

8 bike  
stations

29 bike  
stations

70 public  
bikes

200 public  
bikes

81.5 km of  
cycling lanes

129.6 km of  
cycling lanes

2 fully electric  
public buses

4 fully electric  
public buses

Public transport lines  
in city centre

3 new bus lines, 
which translate to an 
additional 86 km of lines

https://www.youtube.com/watch?v=vM1e3fPIox4&authuser=0


Measure in the spotlight4

Launching a sustainable mobility university programme
As a direct result of DYN@MO, University North, located in Koprivnica, is home to graduate and 
undergraduate programmes in sustainable mobility.

The City of Koprivnica anticipated that there would be a need in the labour market for sustainable mobility 
professionals and so set out to create a graduate study programme that could prepare qualified and 
passionate mobility leaders.

As a first step, Koprivnica analysed the current state of things. This included 
investigating Croatian study programmes in the fields of transport, traffic and 
logistics; looking at programmes similar to what was envisioned at University North 
that were already operating across the EU and beyond; and engaging with potential 
employers to ensure the relevance of the programme to the labour market.

Next, the team created the curriculum. In its first iteration, the programme was 
called “Sustainable Mobility & Logistics”. It was designed as a graduate programme 
with 120 ECTS, and divided into four semesters whereby the first two semesters 
were for all students, and in the final two semesters students chose to either pursue 
a Sustainable Mobility stream or a Logistics stream.

The final step before the programme could be finalised and launched was an evaluation 
of the curriculum, which was conducted by the Fraunhofer Institute (Germany) and 
MCRIT (Spain). The curriculum received very high marks in the evaluation.

The Sustainable Mobility & Logistics department then launched! Its first 
cohort of graduate students joined for the 2017/2018 academic year – the graduate 
programme is still thriving and has steadily had 45–60 students per year.

In its fifth year (2021/2022), the university 
took the opportunity to adapt the 
programme slightly to make it even 
more suitable for students, staff and 
employers. The programme title was 
changed to “Sustainable Mobility & 
Logistics Management”, and students 
now split into the two streams after just 
one joint semester.

Since DYN@MO, the university has 
also launched two undergraduate 
programmes in logistics and mobility, 
which were adapted from older courses; 
these programmes have 80–90 students 
per year.

 INTERVIEW

Watch our interview with Predrag 
Brlek, Head of the Mobility & Logistics 

Department at University North.
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https://youtu.be/NIfCNZ8pUy4


Long-term success
The existence of these programmes helped bring modern mobility and logistics 
laboratories to University North, with simulation software, drones, and facilities 
that allow the university to introduce its students to technical innovations in the 
field.

The impacts of the programme also extend beyond the confines of the university. 
The graduate programme was engaged in the European LOW-CARB and E-Mob 
projects, as well as a Swiss-Croatian cooperation programme on traffic safety, 
and an EIT Urban Mobility project in which it participated jointly with counterparts 
at a Hungarian university. In this way, the programme has brought international 
attention and mobility partnerships to Koprivnica.

It also creates bridges between university students and other groups. A high 
school “hackathon” brings younger mobility minds into the fold, and directly 
encourages enrolment in the undergraduate programme. And, a “students as 
teachers” initiative has the university programme’s students present sustainable 
mobility and logistics concepts to high school students. 

The university has over 40 contracts in cooperation with Croatian transport and logistics companies, 
supporting their students to pursue careers in the field. Finally, the study programme at University North has 
brought highly qualified experts to Koprivnica and attracted new students, thereby developing generations 
of sustainable mobility experts.

W W W . C I V I T A S . E U

 ABOUT

Watch the Department’s video (in Croatian) 
for more information.
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https://www.facebook.com/100057592023547/videos/2811823272416237

